
Vernon County Agricultural and Extension Education Committee 

Meeting Minutes – August 2, 2018 

11:00 a.m. – Erlandson Office Building  

 

 

      

Chairman Kevin Larson called the meeting to order at 11:15 a.m. in the 2nd Floor Conference 

Room of the Erlandson Building.  Present were: Kevin Larson, Frank Easterday, Kelli Mitchell, 

Craig Saxe, Rod Ofte, Will Beitlich, Emery Bork, Ashley Olson and Linda Morrison.  

 

The public meeting notice was e-mailed to the Vernon County Computer Department and faxed 

to the County Clerk on July 25, 2018. 

 

Mitchell moved, Ofte seconded, to approve the minutes as printed.  Motion carried. 

 

The next meeting date for the committee is set for September 13, 2018 at 11:00 a.m. in the 2nd 

floor conference room.   

 

No visitors from the public were in attendance. 

 

Easterday moved, Beitlich seconded to approve the 2018 July Office Operation Expenses of 

$2,458.10.  Motion carried.   Beitlich moved, Mitchell seconded to approve the 2018 July Teen 

Court Expenses of $771.93.  Motion carried. 

 

Olson gave a brief educator’s report to the committee.  She explained to the committee that she 

had met today with Dave Kammel, Farmstead Engineering Specialist, to discuss a workshop that 

she is putting together scheduled for September.  She will be partnering with Western Wisconsin 

Technical College for the event.  She is doing a Crop Management Field Day tour on August 16th.  

There will be 3 specialists from Madison that will be guest speakers.  The event is being held at 

the Darrel Clark farm located in Viola.  She will be attending the Vernon County Holstein 

Twilight Meeting on August 14 where she is scheduled to speak.  There also will be a round table 

discussion to be held at the Twilight Meeting. 

 

Bork gave a brief coordinator’s report to the committee.  She shared with the committee some 

highlights from 4-H camp that she recently attended.  She said there were 11 campers from 

Vernon County. The weather was good and it was a good experience.  A 4-H leader retreat was 

held at Norwegian Hollow.  She stated that the meeting went well and they did have a discussion 

on the flexibility in the 4-H meetings.  The 50% attendance rule is scheduled to be discussed in 

August.  She explained the Posterpalooza event that is scheduled in August.  The kids can move 

from station to station to get ideas.  She said there is $3000 in STEM money that will be used for 

projects.  There is a “STEM” Saturday that is scheduled in October at the Kickapoo Valley 

Reserve Visitor Center.  There is a leader retreat scheduled for October.  She stated that she and 

Ashley would both be at a conference in Madison scheduled for September. 

 

Saxe passed out the results of the Situational Analysis Input Report (Needs Assessment) to the 

supervisors so that they could see the comparison with the different counties.  Discussion was 

held. 
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Saxe stated there was no news regarding the Family Living position.  He did say that Monroe 

County would like a 100% F/T position.  He said there are 220 F.T.E. positions in the state and 

all are filled.  Crawford County will be advertising for a full-time position and they are not 

interested in sharing with another county.  The committee discussed the possibility of sharing a 

position.  Saxe said the flat fee charge for the county’s portion of the educator’s positions would 

not be changing for 2019, but there is a good chance that it would change in 2020. 

 

A discussion was held regarding the office copy machines.  The committee feels that leasing a 

machine would be a good way to go.  They discussed the maintenance contracts on the machines. 

Motion was made by Ofte to discontinue the maintenance contracts on the two copy machines 

that are currently owned by the UW-Extension Office, Mitchell seconded.  Motion carried. 

 

The 2019 budget was discussed.  The committee felt they should keep money in the budget for 

the Family Living Educator position. 

 

Discussion was held on Teen Court.  Committee felt the Teen Court accounts should remain in 

the UW-Extension Office. 

 

Motion made by Beitlich, seconded by Easterday to approve the UW-Extension 2019 budget and 

move the budget on to the Finance Committee.  Motion carried.  Saxe’s meeting date with the 

Finance Committee is scheduled for September 5th. 

 

Easterday moved, Ofte seconded to adjourn the meeting at 11:55 a.m.  Motion carried. 

 

Minutes submitted by:  Linda Morrison 


